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\About us

Asia Lanka Social Development
Cooperation (ALSDC) was registered
at NGO secretariat of Sri Lanka under
the registration no: L-22901in 2001.
ALSDC is a Non-governmental
organization which has been working
on peace and reconciliation for many
years. ALSDC is the pioneer of
establishing peace and social co-
existence among all ethnic groups in
Kalutara. ALSDC is managed and
decisions are taken by a Director
Board (consists of 9 members). As an
organization we have been working
many activities and projects related
to social development. Our areas of
work have spread over the fields of
Human Rights, social cohesion,
religious co-existence, social co-
existence, peace and reconciliation,
social rehabilitation, resettlement,
fresh water and sanitation, disaster
management, disaster risk reduction,

environmental
conservation, HIV prevention, pre-
childhood development, capacity
building and awareness raising. We
are mainly based in the Kalutara and
Kegalle and Districts and apart from
that we are conducting our projects
in Colombo, Galle, Matara and
Hambantota. We will deploy our
staff members, (two project
managers, two project officers,
District coordinators and accountant)
and they are well- qualified and
have the experience on projects
over the Districts of
Kalutara, Galle, and Hambantota.

They also have the ability towork
collectively and collaboratively with the
local and international individual
organizations and as well as foreign
networks. The employees of ALSDC are
enriched with the knowledge and
capacities since they have already gained
the trainings locally and internationally.
Thus, they are dexterous in work with
grass-root communities as well as the
higher officials with a good coordination.
Since they have the experience from
overseas, they can apply new modern
world, updated techniques in their
practical implications. Moreover, they are
also very flexible in working and have the
ability to work out of frame adapting to the
situation. ALSDC has its own furnished
office with the facilities and it will be used
as the centre of the coordination and
communication. Lacking resources such as
trainers, experts, facilitators, lecturers,
and consultants will be hired from out
sources including governmental
organizations, non-governmental
organizations, and partner networks. We
are a member of many networks and forums
such as CCM, SLCFAN, TRF, CED, and
District NGO consortium
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Asia Lanka Social Development Cooperation

Contact: 0382282880
Email: asialanka.sdc@gmail.com
Website: www.alsdcsrilanka.org

FROM CHAIRMAN/ EXECUTIVE DIRECTOR

Since 2001, we have been working on several projects facing the barriers and

obstacles. Our main aim is to work with grass-root level community and be the

representative on behalf of them to address their issues in order to seek long-term

fixed solutions. Moreover, we always work with the other civil society organizations,

community based- organizations, NGOs, private sector and government officials

with a good rapport. We have come up with successful initiatives and outcomes

over many years and all our work is grounded to sustainable development. As an

organization, we have diverged our work to many areas and mainly laid over

Kalutara District and the other areas as well. In comparison with other years, 2018

was bit hard to achieve our objectives with external forces. As a team we were

ultimately successful in obtaining our objectives within the scheduled time frame.

All who gave their great contribution towards achieving the goals are highly

appreciated and hope they will work with us further.

-Sachitha N Hewage

mailto:asialanka.sdc@gmail.com
http://www.alsdcsrilanka.org/
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Projects and Activities
1.0 Collective Engagement for Religious Freedom

The intervention targets

the engagement of local

inter-religious groups

with law enforcement

authorities (police) to

ensure religious freedom

in hotspot areas.

Pluralism and Rule of

Law will be the two

pivots of advocacy.

Lessons from the

engagement will be

advocated at both

national and local levels

for replication.

National Peace Council of Sri Lanka is partnering with

Asia Lanka Social Development Cooperation to

implement the project of Collective Engagement for

Religious Freedom in Kalutara district. There are two

objectives of the project.

1) Collaborative local engagement strengthens

commitment to pluralism and Rule of Law to

create necessary environment for the practice

of Religious Beliefs.

2) Inter-faith dialogues provides impetus for

advocacy at local and national levels for right

to religious freedom within a pluralistic

framework for inter religious and inter-ethnic

coexistence and non-discrimination
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2.0. Together we are strong: Inter Religious Youth Council

There is a need for correct approach in bringing normalcy in the

in the life of Sri Lankans after communal violence and it is clear

that the after-effects of communal violence last for long in the

Sri Lankan society. Correct and clear methods should be utilized

to avoid future conflicts. Basic reasons for clashes must be

diagnosed and the total population should be referred to a

reconciliation process. In this process, youths, religious leaders

and local politicians can be identified as influencers and inter

religious community outreach and community engagement can

enhance trust between communities.

Ten years after the end of 30 years destructive internal conflict

in Sri Lanka is still yearning for long lasting peace. The

communities in Sri Lanka are severely divided along with

The project looks
to focus on
interfaith

relations among
youth leaders,
religious leaders

and local
politicians asa
way to enhance
resilience of the
local communities
to violence and

hate.

ethnic and religious lines. In the recent years community level incidents have been used

to spread conflicts and violence among youth groups. There is a real need to help youths

to become peace messengers in their respective communities and overcome community

level challenges in non-violent ways through strong interfaith relationships. The Inter

Religious Youth Councils engage young leaders, initially in Beruwala and Negombo

those considered potential hot spot for religious tensions among youth groups. The

project is funded through KAICIID fellowship grant and MasterPeace foundation Sri

Lanka. The project looks to focus on interfaith relations among youth leaders as a way to

enhance resilience of the local communities to violence and hate. 35 young people in

division from four major faith groups will be provided with opportunity to connect, build

understanding and trust, and receive training on Pluralism, Inter Religious Dialogues

focused on interfaith relations. They will have opportunity to dialogue with one another on

issues affecting the communities, identify ways to continue inter religious youth council

which will become a platform of promoting inter religious dialogues.
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3.0 Collective Engagement for Religious Freedom /CERF)

The intervention of DIRC

targets the engagement

of local inter-religious

groups with law

enforcement authorities

(police) to ensure

religious freedom in

hotspot areas. Human

Rights, RTI, Pluralism

and Religious freedom

will be promoted.

Lessons from the

engagement will be

advocated at both

national and local levels

for replication.

National Peace Council of Sri Lanka is partnering with

Asia Lanka Social Development Cooperation to form

District Inter-religious Committees.

The objectives of the project are;

1) Collaborative engagement of council members

in promoting pluralism and Rule of Law to

create necessary environment for the practice

of Religious Beliefs.

2) Building peace and reconciliation in Kalutara

District

Achievements
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4.0. District Inter-religious committee

ALSDC was successful in building peace and reconciliation in

Kalutara involving District Inter-religious committee in 2018.

Monthly assemblies were conducted. Awareness raising

programmes, trainings sessions and workshops were organized

for Community Policing groups and government officials.

Especially t h e District Secretariat gave their concept and

continuous contribution to make the whole programme

success.

They were educated on Right to Information (RTI), constitution,

The project mainly
focuses on reducing
ethnic andreligious
conflicts and
insurrections over
Kalutara Districtby
building peace and
harmony among all
ethnic groups

and Human Rights. They committee members engaged in exposure visits and

education programmes. Under the facilitation of lawyers, various programmes on

Domestic violence were conducted. Main outputs were to strengthen the local Inter

Religious Committee and establishing Strong District Inter-religious committee.

The programme cost was Rs. 110,000.00.
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5.0 Action for Religious Co-existence /ARC

The intervention of Local

Inter-Religious

Committee targets

building peace and

reconciliation in

Beruwala through the

intervention of

government officials,

community policing

committees, religious

leaders, CSO

representative and youth

community.

Asia Lanka Social Development Cooperation is

partnering with National Peace Council of Sri Lanka to

establish peace in Beruwala through the intervention

of Local Inter-religious committee.

The objectives of the project are;

1) Collaborative engagement of council members

in promoting pluralism and Rule of Law to

create necessary environment for the practice

of Religious Beliefs.

2) Building a coercive dialogue on the peace and

reconciliation in Beruwala DS division

Achievements
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6.0. Local Inter-religious committee (LIRC)

ALSDC was successful in building peace and reconciliation in

eight selected DSDs including Beruwala. The group of inter-

religious committee consists of civil society representatives,

religious leaders, government officials and Police officers

(community policing). We have been working for two years in

the areas where having risk to conflicts. All of these activists

including youth have decided to educated on this project and

get help from policy compilers, reputed religious leaders and

national level decision makers.

We have already conducted the trainings on rule of law and

pluralism exposure visits, exchange

programmes and drug

The project mainly

focuses on reducing

ethnic and religious

conflicts and

insurrections over

Beruwala DS divisions

by building peace and

harmony among the

grass- root level

community

Prevention programmes for religious

leaders, community groups and youth in

the area to change the conflicting

structure. We identified the bad trends

among the youth such as wrong social media usage and drug addiction and took

actions to prevent them. We identified the misunderstandings among different

ethnic groups and built up mechanisms to stop

them. The rule of law trainings mainly aimed to

exercise the correct rule in a correct way with

protecting all the rights of Sri Lankan people.

Pluralism aims to teach the beneficiaries how to

live with all the ethnic groups in the country in

peace and harmony.

The total programme cost was Rs. 1,110,000.
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7.0 Building up LNGOs’ capacity to engage indisaster management

The intervention of

Local Non-

Governmental

Organization networks

established in Kalutara

District mainly aim to

work on preparing

before a disastrous

situation and post-

disaster situation

through early warning

and rapid response

mechanisms

Asia Lanka Social Development Cooperation is

partnering with Asia Disaster Preparedness Centre

(ADPC) to establish rapid response mechanisms to

face disasters.

The objectives of the project are;

1) To form Local Non-Governmental Organization

networks (LNGO) to act on pre and post

disastrous situations in Kalutara District

2) To get the government and LNGO

incorporated to work on emergency situations

3) To produce an master action plan to work

before and after disasters occur
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8.0. Local NGO Network

ALSDC was successful in building the Local NGO networks in

Kalutara district. Totally 5 DS divisions were selected and

25 active civil society organizations were identified from

each division. They were encouraged to work on

emergency situations in cooperation with government officials

in the area. As the introduction programme, two-day training

session on camp management was conducted.

Three-day GPS and mapping training was conducted at

District Secretariat, Kalutara. Training programmes on First

aid and early warning systems were conducted in

Bulathsinhala. A preparedness centre was built up in

Bulathsinhala accessing all

The project mainly
focuses on

preparing the
community before
and after a disaster

through a
sustainable

mechanism which
can be fixed
whenever a

situation occurs

The members of LNGO network and facilitating to accommodate victims. Monthly

Meetings and trainings were conducted for the government officers to raise the awareness

and educate on the response mechanism. As a result, the strong knowledge was

developed among the civil society members; about the disaster management Total cost

for the programme was Rs. 950,000.00.
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9.0 Promoting & supporting for developing the quality Education

The intervention of

ALSDC in this project

mainly aims to support

for developing the quality

of the education system in

Sri Lanka through

research and education

programmes.

Asia Lanka Social Development Cooperation is

partnering with Coalition for Education Development

(CED) to develop the standard of the education

system and level of education in Sri Lanka

The objectives of the project are;

1) To form Local Non-Governmental Organization

networks (LNGO) to act on pre and post

disastrous situations in Kalutara District

2) To get the government and LNGO incorporated

to work on emergency situations

3) To produce an master action plan to work

before and after disasters occur

Achievements
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10.0. Research on quality education development

ALSDC was successful in doing research and programmes with

CED to develop the current education system aligned with the

theme of equal and quality education for all under UN

sustainable development goals.

ALSDC conducted trainings and education conferences with civil

society organizations for school staff and school development

committees. Further, they conducted programmes on SDG for

World Children’s Day 2018.

Total project allocation was Rs. 240, 000.

The project mainly
focuses on providing
equal opportunity
for all the children
in Sri Lanka who is
in between 5- 18
with a quality
education
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11.0 Building Local Capacities to Engage in Truth, Justice and
Reconciliation Process in Sri Lanka

The intervention of Truth

Reconciliation Forums is

to establish peace and

reconciliation in the area

through the concept of

Transitional Justice (TJ).

Asia Lanka Social Development Cooperation is

partnering with Institute for Social Development (ISD)

to establish the peace based on the past experience

and success stories

The objectives of the project are;

1) To increase knowledge on Transitional Justice

among the educated community and educate

the ignorant community

2) To get the contribution of government officers,

civil society leaders, youth, religious leaders and
women

Achievements
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12.0. Truth and Reconciliation Forums (TRF)

The truth and reconciliation forum was established in Kalutara

with the participation of youth, women, government officials,

religious leaders and CSO leaders. ALSDC was successful in

doing awareness raising programmes, Trainings of trainers and

workshops on TJ for the core group members. Youth camps

were successfully organized. Monthly discussions and meetings

were held with the community members.

The information on oral history and missing person was

collected with the involvement of the forum members in

coordination with office for missing person (OMP).

The forum members were educated on Right to information

commission and act (RTI).

Total project allocation was Rs. 307, 000.

The project

mainly aims to

establish peace

and

reconciliation

with the active

participation of

core group

members
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13.0 Ensuring accountability and transparency in local governance
and empowering women political leadership

The objectives of the project are;

 Develop the capacity and knowledge of first time female

councilors from selected 10 local government councils, to

make their representation certain in the policy making

process

 Strengthening the civic activism to make the local

governance accountable through forming four ‘Right to

Justice Active Citizen’s Front’ of Beruwala, Kalutara,

Panadura and Bandaragama

Achievements (Phase I & phase 2)

25% female representation in the local councils is among the

election pledges that came to fruition over the last three years.

These legislative changes are yet to take root. The benefits of

these mechanisms aimed at strengthening the citizens in their

relationship to the state are gradually reaching the population.

The civil society actors in Sri Lanka who played a crucial role

in bringing these issues to the agenda and ensuring their

legislative endorsement after 2015 have a big role to play in

ensuring its wider reach. This project will work on effectively

using the opportunities afforded by the law to improve

governance at the local level in Kalutara. The local government

elections of 2018, the first to be held after the amendment

requiring a mandatory 25% female representation in the

council, has resulted in a large influx of first timer women

councilors.

The intervention of
ALSDC targets to

increase the
accountability and
transparency of the
local governance
through enhancing
civic activism and
ensuring women’s
rights. Under the
USAID, ALSDC is

currently
implementing the
project in Kalutara
District focusing
mainly on female
beneficiaries. The
major purpose is to
strengthen the female
voice at the national
level decision making
process by ensuring
their prevalence and
representation in the

political arena.
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Even though there seems to be an apparent

increase in female political representation at local

level, most female councilors are constrained by

several obstacles to fully contribute to governance.

While many CSOs had worked hard to get women

into the council, the challenge now is to empower

them to perform. Across the country they are being

held back due to lack of experience, lack of

awareness of the powers and functions of the local

councils as well as due to entrenched patriarchal norms and

practices that permeate the Sri Lankan society and politics.

Often, they are called on to make up the numbers or are

relegated to less influential committees. This has caused

many women councilors to feel disillusioned and may prove

to be a dampener in future for improving women’s political

participation.

Across the country this has been

recognized as an emerging challenge

by councilors themselves but also by

the women activists and civil society

organizations. Currently many of them

are trying out ways of addressing

these challenges. While there is an

understanding about the common constraints – relative

inexperience, lack of knowledge of powers and functions,

inherent culture of patriarchy, etc. – there hasn’t been a

systematic study that captures the experiences of first-time

women councilors. The Asia Lanka Social Development

Cooperation (ALSDC) had been instrumental in training

women and encouraging them to seek political office.
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14.0 Global Fund to Fight AIDS, Tuberculosis
and Malaria (GFATM)

As a key responsible non-governmental organization based

in Kalutara District, ALSDC conducts advocacy and provides

services for risk populations including MSM, FSW and PWID

to foster the National Plan of eliminating HIV AIDS in Sri

Lanka by 2025. A team including well-trained officers and

Peer Leaders coordinate the service provided by STD clinics

attached to Nagoda, Panadura and Horana Hospitals,

conduct community-based tests, distribute condoms and HIV

self-testing Kits. ALSDC prioritizes gender equality within the

organization and develops a broad discourse for the rights

and welfare of the LGBTIQ community. ALSDC team is

committed to raising awareness and treating TB prevention

among high-risk groups
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15.0 Emergency Interventions since 2021
ALSDC has distributed dry rations among 470 plantation

families in the lower part Raigama, Raigama Pura, Raigama

Colony, Raigama Part 6, Newchettawal Estate in Ingiriya and

Madurawala DS divisions by NTT (Neelam Theruchelvam

Trust) for the COVID affected families. Under the IDEA

Emergency Response initiative, hygiene packs were

distributed among 86 children’s homes, adult homes and

homes with disabilities in Kalutara District. Apart from that,

ALSDC gave off dry rations for 36 children’s homes, adult

homes and homes with disabilities and undergarments for 26

children’s homes. Based on a selection criterion, dry rations

were distributed for 50 low income families. With the financial

support of PAFFREL, the cash grants were disbursed among

18 individuals belonging to low income and diseased

families. In collaboration with the Centre for Humanitarian

Affairs (CHA) sewing machines were distributed among

selected 08 marginalized women. Wash basins, 150 PPE kits

and spray machines will be distributed among the six

government institutes next week. With the contribution of

MAS, 31000 KN-95 masks will be distributed among selected

schools in Kalutara District.
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16.0 RTI Hub in Kalutara District

ALSDC in collaboration with TISL (Transparency International

in Sri Lanka) has formed RTI hub in Kalutara district and

ALSDC is acting as the coordinator and facilitator of the RTI

hub. Two main awareness programs were undertaken

regarding RTI for youth in Kalutara district. 60 RTI were

submitted to the relevant authorities and organization

covering the aspects of land disputes, human rights, sexual

and gender based violence, infrastructure issues, emergency

situations, minor matters, educational gaps, health concerns,

governance related, youth right violations, and transportation.

Five RTI succeeded regarding the information request about

vaccination program, Requesting information from the

National Water Supply and Drainage Board regarding the

water project in Baduraliya, Requesting information on the

members who are below the age of 40 in the 9th Parliament

of Sri Lanka, construction of Road in Sandasirigama,

Matugama, etc.
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17.0 Civil Society Organizations and Community
Collectives for Democratic Governance

The project aims to strengthen Civil Society Organizations

(CSOs) in Kegalle District, focusing on enhancing advocacy,

governance, and regulatory reform. It is designed to build the

capacity of local CSOs, engage the community in key

governance issues, and promote women’s and youth

leadership in societal reforms.

Enhance the capacity of 12 selected CSOs through training

on finance, government, documentation, and local

government services.

Empower Communities by forming action groups( youth

and women’s group) and facilitating their active involvement

in local advocacy on issues such as human rights and

Malaiyagam identity.

Facilitate Government - CSO interaction to address identified

Community issues and improve local governance through

collaborative efforts.

Promote leadership by providing training and creating

opportunities for women and youth to take leadership roles

in civic and political activities .

The project

focuses on

strengthening

CSOs and

empowering

women and

youth for better

governance.
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The project strengthens 12 CSOs through training, enhances

advocacy, and promotes public outreach. It empowers

women and youth with leadership training, supports gender

equality, and raises awareness on key issues. The goal is to

foster civic participation and improve governance in Kegalle

District.

The project focuses on empowering CSOs, fostering

advocacy for governance reforms, and ensuring active

citizen participation. By strengthening CSOs and promoting

leadership among women and youth, it seeks to create a

more engaged and informed community that can contribute

to sustainable social change and improved governance in

Kegalle District.
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18.0 Building Resilient Youth-led Actions for
Violent Extremism (BRAVE -PHASE 02)

The "Building Resilient Youth-Led Actions for Violent

Extremism (BRAVE – Phase 02)" project focuses on

equipping the BRAVE team with the necessary skills and

knowledge to prevent violent extremism (PVE) and promote

peace.

The project includes various activities such as orientation

programs, training workshops, and progress meetings aimed

at enhancing the BRAVE team's capacity to mediate

conflicts, engage with local authorities, and advocate for

PVE.

Additionally, the project seeks to raise awareness among

youth about violent extremism, hate speech, and

disinformation while promoting positive messaging through

social media.

the project focuses on building trust and unity among diverse

communities by conducting awareness programs,

relationship-building sessions, exhibitions, and legal support

clinics for marginalized groups. The initiative also includes

educational and artistic activities like art, poem, and debate

competitions, along with publishing a PVE-focused

magazine.

The project
focuses on
strengthening
the BRAVE
team to prevent
violent
extremism and
foster
community
trust through
training,
awareness, and
engagement.
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A symposium will be held to share the project’s findings with

local and national stakeholders, fostering stronger

community cohesion and resilience against extremism.
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19.0 Alleviating Disenfranchisement, Violence
and Oppression on Civilians through Empowerment
(ADVOCATE – phase 02)

In ADVOCATE Phase II, the organization will focus on

empowering women in these estates by providing economic

opportunities through vocational training, entrepreneurship,

and self-employment initiatives. The project aims to reduce

women’s reliance on plantation work, while also offering

financial literacy programs and connecting them with

microfinance resources.

These efforts will create sustainable economic

independence for women, improve their livelihoods, and

foster long-term social support networks. The project will

introduce financial literacy programs and connect women to

microfinance resources, enabling them to manage their

finances effectively and access necessary capital for small

businesses or personal growth.

Through these efforts, ALSDC hopes to foster long-term

social support networks, improve women's livelihoods, and

ensure their economic independence, thereby contributing to

the overall well-being of the community.

The project aims to
empower women
through vocational
training,
entrepreneurship,
and financial
support to achieve
economic
independence.
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GRANTS RECEIVED - RESTRICTED 2023
NPC LKR 2,311,180.00
ISD LKR 1,614,100.00
TISL LKR 623,400.00
SLCDF LKR 484,000.00
IRI LKR 7,992,629.76
PAFFREL LKR 111,000.00
JANATHAKSHANA (GTE) LTD LKR 2,000,000.00
NSACP LKR 7,562,698.00
IDEA - MSI LKR 836,754.10
HELVETAS SWISS COOPERATION LKR 2,391,096.80
CEJ LKR 1,425,940.00
TAF LKR 5,738,147.00
LANKA JATHIKA SARVODAYA (CSO PATNER – TAF) LKR 250,000.00
FIAN LKR 100,000.00
CED LKR 45,000.00
TOTAL LKR 33,476.945.66
EXPENDITURE
Personnel cost LKR 9,182,028.62
Salaries LKR 5,774,451.03
Fringe Benefits (15%) LKR 997,880.00
Travelling Allowance LKR 2,409,697.59
Operational cost LKR 614,572.57
Travel Cost - Admin Related LKR 54,454.00
Stationary Cost - Admin Related LKR 60,643.88
Communication - Landline & Internet LKR 69,488.11
Communication - Mobile LKR 37,986.58
Office Rent LKR 392,000.00
Activity Cost LKR 18,150,028.92
Equipment/Supplies LKR 320,500.00
Laptop LKR 225,500.00
Quick book LKR 58,000.00
Virus Guard LKR 3,200.00
Hard disk LKR 33,800.00
Depreciation LKR 381,208.57
Other Cost LKR 240,000.00

TOTAL LKR 28,888,338.66

20.0 Annual Budget - 2023

.0 Annual Budget - 2021
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